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A number of measures have been taken to improve the 

accounting system at Trinity. These have been 

documented in the Vestry minutes and mentioned in 

Vestry Happenings. Below is a summary of changes, as 

well as the reasoning behind this initiative. 

Last year, the vestry recognized the importance of 

aligning our financial system and practices with the 

Episcopal Church’s Manual of Business Methods in 

Church Affairs, our by-laws, as well as best practices in 

the industry of non-profit accounting and financial 

management. 

Financial Policies and Procedures have been written 

and were approved by the Vestry on April 19, 2021. 

These may be viewed in the Minute Book in the Great 

Hall or will be provided upon request. If you own your 

own business or work for a large organization you no 

doubt know the importance of having written financial 

policies and procedures to govern how to handle monies 

received, as well as who approves and pays bills. 

One of the major changes to our system has been to 

consolidate our bank accounts. As of last year, there were 

more than 10 different bank accounts at 3 different banks 

under Trinity’s tax ID. For many years, several 

accountants, auditors and banking professionals have 

recommended consolidation of our accounts. Twenty 

years ago, the vestry voted to consolidate the bank 

accounts. However, that process was not completed, 

leaving multiple accounts to exist during the time since.  

The need to consolidate was validated last year when 

Trinity applied for a Payroll Protection Program (PPP) 

loan as part of the COVID-19 relief programs 

implemented by Congress. Our application was initially 

rejected due to the high number of separate accounts at 

different banks, with different names and signers on 

different accounts, suggesting that such practice is 

generally considered a “red flag”. Fr. Paul and Marc 

Weniger, our TEPS board president, did not give up, and 

instead continued to plead our case with the bank, and 

coordinated with accountants to gather and submit the 

extensive additional documentation required to secure the 

loan. Thanks to their persistence, Trinity received a PPP 

loan in excess of $58,000, which was forgiven earlier this 

year. These funds have been instrumental in enabling the 

preschool to continue paying their staff during the 

temporary closures and reduced capacity limits due to 

COVID restrictions.  

Following the internal audit of our 2019 accounting 

records, the vestry decided to support an extended review 

of our books, and to update our accounting systems. One 

of the most significant updates is a new chart of accounts 

to reflect the functional operations of Trinity 

(compensation and benefits, overhead, services, 

fellowship, community programs, internal programs, and 

building and grounds). This will eliminate the incidence 

of redundant and/or ambiguous categories, and those with 

very infrequent activity. Such categories tend to clutter the 

presentation of financial reports, and often create more 

distraction or confusion than information. We still keep 

track of multiple sub-categories in order to monitor trends 

in our spending, and ensure that restricted funds are 

accounted for and used appropriately. However, the 

statements will be more simplified for monthly reporting 

purposes. More detailed reporting, specifically in the 
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categories that utilize restricted funds, will be available on 

a quarterly basis, or as needed. 

Another major change is to implement a modified 

accrual method of accounting. In this method, expenses 

are recognized and recorded when they occur, rather than 

when they are paid. This serves to smooth out those 

expenses that are irregular, such as quarterly insurance 

premiums, as well as to avoid the fluctuations that can 

appear due to timing or posting of payments, such as at 

the beginning or ending of a month. 

The last major change is to leverage a number of 

technological tools to increase the efficiency of our 

accounting systems. This includes using online bill pay 

services, setting up automatic payments for our regularly 

recurring expenses, and utilizing remote deposit capture. 

This has reduced processing time, ensures timely payment 

of regular expenses, and minimizes the need to make 

frequent trips to the bank. 

Trinity enlisted the help of a CPA to oversee the 

detailed review of our books, and to assist with setting up 

our new accounting system. During that process, we 

discovered that we could save a significant amount of 

money by contracting with the CPA to manage and 

maintain the accounting system moving forward. Fiscally, 

it made sense to do this, especially in light of the budget 

shortfalls Trinity had experienced in the preceding years.  

In August, the vestry created a finance committee to 

support the administration of financial policies and 
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Oktoberfest 2021 

Oktoberfest was a huge success, not to mention a lot of 

fun! We served close to 100 people, raised about $2,000 

including donations, and were able to acknowledge Jeff 

Rickard, aka “Cookie Monster,” for 50 years of service 

with Trinity. Thank you to all who helped plan, set up, 

serve, and clean up. Thank you to the performers 

honoring Jeff! Thank you also to all who attended this 

Trinity Camp fundraiser event. We couldn’t do it without 

the support of the friends and members of Trinity 

Church! 



Messenger — December 2021 Page 3 

No matter who you are, grief will take a hold of 
us. We all experience grief for many different 
reasons — each reason as unique as the person 
grieving. The root cause of grief is loss. Loss occurs 
in many different forms: the death of a loved one, 
the dissolution of a relationship, or the loss of a job, 
to name a few. 

Whatever the reason we have, whether it is too 
painful to go on without our loved one or we do not 
want to lose that last thread of their memory, this 
season in particular seems to be the most difficult. 
Many people who have suffered a loss cannot face 
the holiday season. 

Blue Christmas, also known as Longest Night 
services, are held on the eve of the Winter Solstice. 
This service provides a peaceful, subdued way for 
those who have experienced the loss of a loved one 
to observe the Christmas season without the added 
pressure of presenting a cheerful countenance. It also 
gives those who cannot face family or friends 
because some painful disappointment or fear a place 
to worship and hear words of encouragement in a 
gentle environment. 

If you know of anyone who could benefit from 
attending, please urge them to come. We will be 
hosting our annual Blue Christmas December 19th at 
5:30PM. There will be caring listeners available 
after the service if 
anyone would like to 
share their particular 
concerns. If you 
yourself would like a 
break from the 
seasonal rush into 
Christmas, please come 
and join us as well. 
Blue Christmas is not 
just for those who have 
ongoing grief, it is for 
all of us who need just 
a little slower pace, 
candle lighting, and 
prayer during this holy season. 

Blue Christmas 

 Did You Know? 

As we add characters to our Creche during Ad-
vent, here is some information about the figures that 
occupy the humble stable scene. 

The original creche figures were purchased from 
St. Mary’s Convent in Wantage, England, and were 
made by the Rev. Mother Maribel, CSMV. Some 
years later, in Oct. of 1968, the set of Kings was or-
dered, and Mother Maribel replied: “I am so glad 
you wrote when you did, as the figures are coming 
to an end. I have reserved the very last set of Kings 
for you. There is one piece of two Kings and a little 
slave boy against a camel (a dromedary as he is not 
so big as a camel!) and another standing King – the 
gold King. There is also a baby elephant and little 
slave boy. These figures come to 18 pounds 10, but 
if this is too much we could perhaps pay the car-
riage.” These were the last creche figures made by 
this nun. She died soon after. If you visit the chapel 
at St. Mary’s you can see the three-dimensional Sta-
tions of the Cross which she made, and other sam-
ples of her loving work. 

procedures, review and suggest revisions to policies as 

needed, review budget and spending requests, and review 

financial reports prior to presentation to Vestry. The 

committee will meet monthly (or more often as needed) 

and prepare a summary and recommendations for the 

Vestry.  

If you would like further information about these 

changes, please reach out to the Finance Committee. Its 

members are Andrew Christopherson, Cindy 

McCormick, Hopi Reames-Hayes, Francoise Van Horn, 

and Wendy Weniger. 

Trinity Finances—cont. 

CORRECTION—In the October Messenger the arti-

cle about the Ministry Faire was incorrectly attribut-

ed. It was written by Judith Hunt. We apologize for 

the confusion. 
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We had a great visit with Bishop Taylor om Sunday, 
November 28, with three Confirmations, one Recep-
tion and a Baptism. Our Confirmands were Aiyana 
Harris, Rodlyn Hume-Dawson, and Brian Castillo; 
James Cameron was received into the Episcopal 
Church and Jamison Stevens was baptized. Here are 
some pictures from the event.  
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Before the service, Jean Hyman 

presented Bishop Taylor with a 

hand hooked kneeling cushion.  
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Trinity’s Mission Statement 

“To bear witness of God’s reconciling love, to proclaim by word and example 

the Good News of God in Christ, and to seek and serve Christ in all persons.” 
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The Messenger 

Trinity Episcopal Church 
Weekly Schedule:  

Sunday 

 8 am Spoken Eucharist 

 10 am Choral Eucharist 

Monday 

 8:30 am Morning Prayer on Zoom 

 6 pm Centering Prayer in the Church 

Wednesday 

 11 am Healing Service with Eucharist 
in the Church 

 4 pm Bible Study 
on Zoom 

Friday 

 Sabbath at Trinity we are Closed 

Monday—Saturday 

 8:30 am Morning Prayer on Zoom 

 5 pm Evening Prayer on Zoom 

Events At Trinity 

DECEMBER 

Dec 12 8&10am Sunday Services Stewardship Sunday 
 Sunday School 10:00am  

 Dec 14 6:00pm Advent Book Study and Potluck 

 Dec 15 9:30am Bereavement Group 

 Dec 19 8 & 10  Sunday Services 

 10am  Bangladesh Service 

 10am Sunday School 10:00am 

   Blue Christmas 5:30pm 

 Dec 21 6:00pm Advent Book Study and Potluck 

 Dec 24 4pm  Christmas Pageant 

 7pm  Christmas Eucharist 

Dec 25   Christmas Service 10:00am   

Dec 26 9:00am  Eucharist with Lessons and Carols  

 Dec 27-29  Office Closed 

 Dec 30-31 Office Open, 9:00am-12:00pm  

 

JANUARY 

 Jan 2 8 & 10am  Sunday Service 8:00 and 10:00am 

 10:00am Sunday School 


